
WELCOME!

ALLYSON HEADRICK, SAFETY SOCIAL WORKER
RUSS UHING, DIRECTOR OF STUDENT SERVICES



Interlocal Agreement

Summary of Mental Health Supports funded:

◆ Threat Assessment 
◆ Community Mental Health Therapy



● Threat Assessment team member: 
○ case management
○ monitoring
○ safety planning

● Coordination of additional mental health services 

● Assist monitoring safety concerns within the school 
environment. 

Safety Social Worker
Allyson Headrick, LCSW



❖ Specialization in violence prevention and 
management of targeted violence. 

❖ Eliminate barriers  for behavioral health 
supports for students  with safety 
concerns.

❖ Ongoing therapy, Evaluations, Crisis 
Response and follow up, and Youth 
Assistance Process at Student Support 
Program. 
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Threat Assessment Team 

● Primary function: assess and manage targeted violence risk
● Help students and families to maintain community safety 
● Support students, families, and school staff:

■ Creating safety plans
■ Engaging families in services
■ Aligning school supports
■ Continuity of care

● Partnership with Lincoln Police Department
● Aligned with national standards on targeted violence management
● Value professional networking and professional development



Team Outcomes 2019-2020

● Trained over 550 LPS Staff and all Administrators  
● Produced educational video 
● Team referrals increased 40% (1st-3rd Quarter) 
● Behavioral Health Supports by contract therapist increased 65% 
● Team remained operational during COVID-19 building closure
● Proposal accepted for presentation at ATAP National Conference



Safe to Say
● Non-Emergency Safety Concern or Tip 
● Collaboration with Student Services and Security Departments.
● Students, parents/guardians, staff or community members
● Anonymous reporting available. 
● On all student chromebooks and on LPS homepage 



LPS - Community Agency Therapists’ 
Collaboration



MTSS-B is a
Multi-Tiered System

of Support for 
Behavior

Therapy is a Tier 2 and Tier 3 
Intervention



LPS Mental Health Supports 
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Staffing



Candidates for School-Based Therapy

■  Attempted previous interventions

■  Significant stressor

■  Mental health signs/symptoms

■  Disruption in multiple life domains due to stressors 

■  Willing to participate  

■  Barriers to participation outside of school



Integrating Community Mental 
Health Supports with LPS

● Multi-disciplinary training sessions

● Use of school social worker enhances consistency among schools

● Part of our continuum of supports

● Ongoing communication



Blue Valley Behavioral Health
YAP
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Family Service Goals
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Total Students Served 

Blue Valley 
(YAP)

Blue Valley 
(Threat 

Assessment/ 
Student 
Support)

Family 
Service

HopeSpoke
Students 
Served

19-20 143 28 95 30 296

18-19 165 17 45 27 237













Strengths and Difficulties Questionnaire 











COVID-19 Response

All agencies shifted to TeleHealth in order to continue to 
provide therapy services 



Success Story
“Katie was faced with a traumatic 
situation during the last school year 
leaving her angry and confused. She 
started therapy and with the ability to 
utilize Zoom was able to successfully 
finish her narrative. With some 
challenges along the way, Katie will be 
completing therapy at the end of the 
summer and starting middle school. She 
is confident in using her coping skills and 
turning to safe people in her everyday 
life.”
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Goals: 2020-2021

1.   Improve integration between therapy & school supports

2.   Improve student outcomes (school & behavioral health)

3.  Increase student and family engagement in TeleHealth Services

4.  Increase capacity for management of safety concerns and mental    
health needs within Lincoln Public Schools


